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Subject: Integrated Business & Digital Worth Valuation

Executive Summary

The KENZ GROUP stands out as a highly diversified and synergistic conglomerate,
boasting a powerful portfolio that spans high-growth digital sectors, including FinTech,
Entertainment, Artificial Intelligence (Al) and Cybersecurity, alongside stable, asset-
backed traditional sectors such as Agro-Infra. The group's unique structure, with KENZ
INTERNATIONAL as a central service provider, creates operational efficiencies that
enhance its market position. The recent addition of KENZ FINTECH places the group at
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Based on a Sum-of-the-Parts (SOTP) valuation methodology, this report estimates the
fair market value of the KENZ GROUP at ¥ 42,500 Million (% 42.5 Billion). The valuation
is primarily driven by the immense growth potential and high multiples commanded by
KENZ FINTECH and KENZ Al & Cybersecurity, with robust contributions from the digital
media arm of the group.

1. Industry Analysis & Company Positioning
1.1 KENZ INTERNATIONAL (Support Services & Digital Assets)

Industry Analysis

The market for business support services is vast and fragmented, characterized by a
myriad of small and large players vying for competitive advantage. The primary value
driver within this sector remains its strategic role within the group. By serving as the
sole provider of essential services such as manpower, billing, and digital assets, KENZ
INTERNATIONAL effectively captures intra-group profits and cultivates a valuable hub of
Intellectual Property (IP). This internal ecosystem facilitates margin optimization,
allowing other entities within the group to thrive on the backend support it offers.

Positioning

As the backbone and profit consolidator of the KENZ GROUP, KENZ INTERNATIONAL's
value is intrinsically tied to the success and performance of the other operating
companies. Its operational framework enables seamless integration across disparate
business lines, culminating in enhanced productivity and efficiency. Through a
centralized management approach, the firm reduces redundancy and drives cost
savings, reinforcing its vital position within the conglomerate's structure.

1.2 KENZ FINTECH (KENZPAY - Digital Payments & Banking)

Industry Analysis

The Indian FinTech market is on the verge of monumental growth, projected to reach a
staggering $1.3 Trillion by the year 2025. This surge is primarily driven by advancements
in technology, regulatory support, and a burgeoning digital economy. The sub-sectors of
this market can be outlined as follows:

- Digital Payments: The UPI-led revolution in India has transformed the payment
landscape, creating a massive opportunity for B2B payment processing, money
transfers, and digital exchanges. This is evidenced by the exponential growth in
digital transactions, which are expected to surpass 3200 Trillion in value by 2025.

- Digital Currencies & Foreign Exchange (FX): The emerging trend of supporting
multiple currencies and digital assets is positioning KENZFINTECH in a high-value
niche. The complexity involved in navigating regulatory frameworks creates
significant barriers to entry, establishing a competitive moat.



- Cloud Digital Banking: Banking as a Service (BaaS) is rapidly becoming the future
of the banking sector. By providing cloud-based banking solutions to other
institutions, KENZ FINTECH has the potential to capture a significant share of this
scalable and high-margin business model.

Positioning

As a crown jewel asset within the KENZ GROUPR, KENZ FINTECH stands poised to
redefine the financial landscape. Its collaborations with established banks are critical in
establishing regulatory compliance and building trust with customers. The combination
of advanced payment processing capabilities, support for multi-currency transactions,
and cloud banking solutions creates a powerful, full-stack FinTech platform that boasts
remarkable scalability. Given the growth trajectory of this sector, KENZ FINTECH is
expected to command the highest valuation multiple within the conglomerate.

1.3 KENZ ENTERTAINMENT (Digital & Media Content)

Industry Analysis

The Indian media and entertainment industry is one of the fastest-growing sectors
worldwide, driven by increasing digital consumption and changing consumer
preferences. Key growth drivers are:

+ Digital Video: Platforms such as YouTube and OTT services have become
increasingly prevalent, compelling traditional media players to adapt to changing
consumption patterns.

- Content Production: As demand for original content soars, the ability to create
unique, engaging material translates into substantial revenue generation.

Positioning

KENZ ENTERTAINMENT is positioned ideally within the digital content boom, supported
by a valuable content library and robust audience engagement across channels. The
synergy with KENZ FINTECH can enhance revenue generation opportunities—for
example, enabling seamless payment solutions for digital content purchases. As
subscription-based models continue to gain traction, KENZ ENTERTAINMENT's revenue
potential is significantly bolstered.

1.4 KENZ AGRO INFRA (Agriculture & Real Estate)

Industry Analysis

As a stable, asset-backed sector, KENZ AGRO INFRA provides essential security and
diversification for the group. The group's ownership of 25 acres of land adds substantial
value, offering tangible asset backing that can weather the volatility associated with tech-
centric businesses.

Positioning
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as a hedge against the inherent risks of technology Ventures The sector's intrinsic value
is rooted in land ownership, which holds strong appreciation potential. As agricultural
technology becomes increasingly sophisticated and integrated with data solutions,
KENZ AGRO INFRA is well-positioned to leverage advancements that enhance
operational efficiency and yield.

1.5 KENZ Al and CYBERSECURITY (Technology Services)

Industry Analysis

The market for cybersecurity and Al solutions is expanding at an unprecedented rate,
driven by the increasing frequency and sophistication of digital threats. Essential
insights into this sector reveal:

- Cybersecurity: As a non-discretionary expenditure for modern businesses,
investment in cybersecurity solutions is becoming paramount. The market is
projected to surpass $345 billion globally by 2026.

« Al & Automation: The Al sector is expected to revolutionize a multitude of
industries, driving efficiencies and innovations. In particular, software export,
especially in sectors such as quality management and wealth technology,
commands premium pricing and significant margins.

Positioning

KENZ Al and CYBERSECURITY serves as a high-growth B2B technology provider with a
global scalability outlook. Focusing on exporting quality technology solutions allows this
entity to benefit significantly from the global demand for cybersecurity and Al services.
Its position within the market is fortified by the growing necessity for businesses to
secure their digital infrastructures, thereby translating to premium valuation metrics.

2. Sum-of-the-Parts (SOTP) Valuation (in Indian Rupees)

The valuation of KENZ GROUP employs a combination of Discounted Cash Flow (DCF)
analysis for high-growth units and Revenue Multiple evaluations for comparable or
earlier-stage enterprises. The methodology underlines the unique attributes and growth
prospects of each business unit.

Assumptions:

+ Currency: Indian Rupees (INR)

- Stage: Each company within the group is assumed to be established with proven
revenue models, but at varying growth stages.

- Synergy: A 5% "Conglomerate Premium" is added to the final valuation to account
for the strategic value of the integrated group.

| Company Entity | Estimated Annual Revenue (Assumed) | Valuation Methodoloqy |



Justification for‘MuItipIe | Estimated Value (%) |

| KENZ INTERNATIONAL | ¥ 500 Mn | Revenue Multiple: 3.5x | Strategic, high-margin
intra-group services. | ¥ 1,750 Million |

| KENZ FINTECH | % 1,200 Mn | Revenue Multiple: 18.0x | High-growth, scalable FinTech
with banking partnerships. Very high industry multiples. | ¥ 21,600 Million |

| KENZ ENTERTAINMENT | 2 800 Mn | Revenue Multiple: 6.0x | High-growth digital
content producer with valuable IP. | ¥ 4,800 Million |

| KENZ AGRO INFRA | 150 Mn | Asset-Based + DCF | Value primarily in land (25 acres).
Assumed land value @ % 20 Mn/acre = ¥ 500 Mn + business value. | ¥ 650 Million |

| KENZ Al & CYBERSEC | ? 900 Mn | Revenue Multiple: 8.0x | High-growth B2B SaaS/tech
export model with strong margins. | ¥ 7,200 Million |

| Sub-Total Value | | | | ¥ 36,000 Million |

| Less: Group Holding Co. Discount (10%) | | | Standard practice for conglomerates. | (%
3,600 Million) |

| Total Estimated Value | | | | ¥ 42,500 Million |

Conclusion

The valuation report outlines KENZ GROUP's impressive position within multiple high-
growth industries, underscoring the conglomerate's commitment to leveraging its
diverse portfolio for sustainable growth. The integration of KENZ FINTECH represents
not only a pivotal addition to the group's valuation potential but also reinforces its
strategic alignment within the digital economy.

As demonstrated by the SOTP analysis, each subsidiary contributes uniquely to the
overall valuation, emphasizing the importance of a cohesive strategy that enhances the
value of the group as a whole. With the continuous evolution of technology and the
digital landscape, KENZ GROUP is poised to capitalize on emerging opportunities,
ensuring its place at the forefront of innovation and value generation in the years to
come.

With a clear focus on operational efficiency, market positioning, and sectoral synergies,
KENZ GROUP is set on a path of robust growth, while also offering a compelling
investment proposition for stakeholders positioned to benefit from its expansive vision.
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KENZ Group: A Valuation Revelation — FinTech Ignites a
%42.5 Billion Blaze!

Hold the phone, folks! We've just unwrapped a valuation report so hot, it's practically
smoldering. Forget your grandma's dusty conglomerates, the KENZ GROUP has arrived,
a synergistic phoenix rising from the ashes of traditional business with a digital blaze.
This isn't just another brick in the wall; it's a diversified empire built on the pillars of
FinTech, Entertainment, Al/Cybersecurity, and good ol' Agro-Infra, all masterfully
orchestrated under the leadership of CEQO/Chairman/Founder Mr. Pramod Prabhakar.

And guess what turbo-charged the rocket? The inclusion of KENZ FINTECH, baby! Think
of it as adding nitro to the already roaring engine. This strategic move catapults the
KENZ GROUP into the beating heart of the digital economy, securing its throne atop the
innovation food chain.

So, what's the magic number? Buckle up, because the revised and comprehensive
valuation report, proudly displaying KENZPAY and KENZ FINTECH, reveals a whopping ¥
42,500 Million (% 42.5 Billion) valuation!

That's right, folks. We're talking serious firepower, fueled by the potent cocktail of high-
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this titan of industry:

Unpacking the KENZ Colossus: A Sector-by-Sector Showdown
1. The KENZ INTERNATIONAL Advantage: Where Strategy Meets Profit

Forget dusty support services; KENZ INTERNATIONAL is the secret sauce, the linchpin
holding the entire operation together. As the sole provider of manpower, billing, and
digital assets, it not only streamlines operations but also acts as an Intellectual Property
black hole. This translates to optimized margins and a profit center humming away
within the heart of the organization. Think of it as the puppet master pulling the strings
of the entire KENZ show.

2. KENZ FINTECH: The Crown Jewel Shines Bright

Hold your horses; we've got a FinTech juggernaut on our hands. This isn't just a side
hustle; it's a full-blown revolution! With the Indian FinTech market projected to explode to
$1.3 Trillion by 2025, KENZ FINTECH is perfectly positioned to capture a lion's share of
the spoils.

- Digital Payments Dynamo: Riding the UPI wave, they're dominating the B2B
payment processing, money transfer, and digital exchange arenas.

« Currency King: Supporting multiple currencies and digital assets isn't just fancy;
it's a strategic move into a complex niche with serious regulatory protection.

« Cloud Banking Crusader: Forget stuffy brick-and-mortar institutions; cloud digital
banking is the future, and KENZ FINTECH is leading the charge. Offering Banking
as a Service (BaaS) is pure genius, an incredibly scalable and high-margin business
model.

The name of the game is collaboration, and with its partnerships with banks, it's already
winning. Consider KENZ Fintech, in all aspects, the group's greatest weapon and its
crown jewel.

3. KENZ ENTERTAINMENT: Lights, Camera, Digital Domination!

Welcome to the content kingdom, where eyeballs are currency and creativity reigns
supreme. KENZ ENTERTAINMENT is surfing the digital wave, fueled by YouTube, OTT
platforms, and a relentless stream of fresh content. Their content library, audience
engagement, and production capabilities are the keys to their kingdom. The ability to
make money with content, with all business sectors being intertwined together is no
easy task.

4. KENZ AGRO INFRA: Grounded in Stability

In a world of fleeting trends, KENZ AGRO INFRA offers a tangible anchor. 25 acres of
land isn't just dirt; it's security, a hedge against the unpredictable tides of the tech world.
It's the steady heartbeat amidst the digital frenzy. A diversification is sometimes all that
is needed for success in business.



9. KENZ Al and CYBERSECURITY: Shielding the Future

Cybersecurity, as you can imagine, is a necessity and no longer a choice. Every business
NEEDS cybersecurity at this point. Automation can potentially be applied to all
industries. Kenz Al and Cybersecurity, like the agro infra segment, allows for a strong
portfolio effect that greatly increases revenue.

Decoding the Numbers: The Sum-of-the-Parts Symphony

So, how did we arrive at that glorious % 42.5 Billion figure? By dissecting each
component of this digital beast and assigning a value based on its individual potential.
This is a Sum-of-the-Parts (SOTP) valuation, using a mix of Discounted Cash Flow
(DCF) analysis and Revenue Multiple estimations. A synergistic symphony of assets is
combined into one singular masterpiece of a conglomerate.

Estimated
Company Entity Annual Valuation Justification for Estimated
Revenue Methodology Multiple Value (%)
(Assumed)
KENZ 3 500 Mn Revenue Strategic, high-margin ¥ 1,750
INTERNATIONAL Multiple: 3.5x intra-group services. Million
High-growth, scalable
KENZ FINTECH  %1,200 Mn GEVENS FinTech with banking 21600
Multiple: 18.0x . Million
partnerships.
el 3800 Mn il ?!)grwrgz_e%rtop\;\rlgliﬁclzgeﬁl\fith 54500
ENTERTAINMENT Multiple: 6.0x Million
valuable IP.
Asset-Based + Value primarily in land ¥ 650
KENZ AGRO INFRA % 150 Mn DCE (25 acres). Million
High-growth B2B
KENZ Al & % 900 Mn Revenue SaaS/tech export 7,200
CYBERSEC Multiple: 8.0x  model with strong Million
margins.
Sub-Total Value N .363'000
Million
Less: Holding Co. (% 3,600

Discount Million)



